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Axis ABEPKUH

OPIAHI3ALIA YMNPABJIIHCBKOIO OBJIKY HA MNMPUKNAAI
MAnPUEMCTB NMMBOBAPHOI FAMY3I

BusyeHo rnipobniemy opeaHisauii yripaeniHcbkoeo ob6riKy Ha rnpuknadi nidnpuemMcms
nueosapHoi 2anysi. Mema cmammi nonsieae y poskpummi ocobrueocmel opaaHizauyii
yrpaerniHcbKko20 0briKy Ha rpukiadi nidnpuemMcms nugosapHoi 2anysi. ObrpyHmMoeaHo, Wo
yrpassniHcbKul 061iK € iHmezgposaHor cucmemoro 36opy, 06pobku ma nepedadi iHgbopmauii
B8HYmMpILHIM Kopucmygadam w,0do doxodie i sumpam nidrnpuemMcme 3 Memoro 3abe3neyeHHs
eghekmugHoe20 yripasrniHHs cobigapmicmioo ma ompuMaHHS No3umueHo2o (biHaHC08020
pesynbmamy. 3a3Ha4deHo, Wo ynpassniHcbKul obrik He obmexeHul y esubopi memodis
ma npasun. Moz2o po3pobrse came RiONPUEMCMEO 3 ypaxy8aHHsM Pi3HUX napamempie
ma YUHHUKI8, momy o06rnikosuysmM HeobxiOHO camocmiliHo 30ilicHH8amu opaaHi3auito
ynpaerniHcbko20 0briiKy 8 cucmemi eKOHOMIYHOT iHghopmauii moeo nidnpuemcmea. s
8e0eHHs1 yrpaerniHCbko20 00Ky Ha nidnpuemMcmeax [ueoeapHOi earysi asmopom
MPOMOHYEMbCS BUOKPEMUMU maki emanu: eudaHHs | 3ameepOXXeHHS yrpaesliHCbKOI
06niKkogoi ronimuKku opeaHi3auji; CmeopeHHs | 3ameepOXeHHS nakemy 6HYyMmpilWHix
opeaHizauiiHux cmaHdapmig yrpaeriHCbKo2o 006riKy; 3ameepOxeHHsI (hopM nep8uUHHUX
OoKyMeHmMie ma 38imHOCMI yrpaesiiHCbKo2o 061Ky, 3ameepOXeHHs cucmeMu paxyHKig
ynpaerniHcbKko20 06riKy; cmeopeHHs1 cucmemu 6r0xemig nueo8apHUX nidnpuemMcms;
8ubip MemoOuUKU KOHMPOsI0 Had BUKOHaHHSIM 6r00emie ma KOHmMpOoJsib 3a gumpamamul.
3asHaueHo, wWo opeaHizauisi yrnpaeniHcbko2o 001Ky Ha MpoMuc/iogoMy midnpuemcmsi
€ rpoyecom repexody 3micmy mMemolOuku 8 ¢hopMy ii npakmuyHoi disiribHocmi. Takoro
opmoro 8 opeaHi3auiliHO-ynpaessiHChbKIt cmpykmypi nueogapHo20 nidnpuemMcmea €
HenapmameHm yrnpasrniHcbKko20 061Ky, AKul 8apmo cmeopumu Ha ridnpuemcmesi 8 pycrii
3abe3snedyeHHs1 eghekmusHOI 8UPOBHUYO-20c100apChKOI QisiibHOCMI nMidnpueMmcmea.

BukopucmaHo 3azanbHOHayKkos8i ma crieyiasibHi Memoou Mi3HaHHS €KOHOMIYHUX 18Ul
i npouecig: y3azanbHEHHS, 2pyry8aHHs ma [OPIBHSIHHS, aHasi3 ma CuHmes, iHOyKuis i
0edyKuist ma iH.

KntoyoBi cnosa: ynpaeniHcekul 0brnik, sumpamu, 0oxodu, 6rodxem, iHgbopmay,s.
Kop JEL : M41, M49

MoctaHoBKa npobnemu. B ymoBax cTtaHOBneHHs B YKpaiHi PMHKOBOrO MexaHiamy
rocrnogaproBaHHs, Konu BinblicTe NMMBOBApHUX NIANPUEMCTB 3 AepXaBHUX NiANPUEMCTB
peopraHi3oBaHi B akLUiOHEepHi ToBapucTBa 3i 3HAYHOK YacCTKOK iHO3EMHOro Kanitany,
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NMOMITHO BTPaTUB BaromiCTb rany3eBuii METOLOMOMYHUA LeHTp “Ykpnueo”. Tak, AoCUTb
3aKOHOMIpHO, L0 Ha NignpUeMCTBax NMMBOBAPHOI ranysi CbOrogHi BiACYTHI iIHCTPYKTUBHI Ta
METOOUYHI MaTepianu 3 obniky BUTpaT Ta KanbKynioBaHHS cobiBapTocTi npoaykuii. MyHKT
2 MocTtaHoBu KabiHeTy MiHicTpiB YkpaiHn Ne 473 Big 26 kBiTHS 1996 p., Akun nepenbadas
MiHicTepcTBaM i BigOMCTBaM po3pobuTu ranysesi iHCTPYKLiT 3 NIUTaHb NnaHyBaHHs, O6MiKY i
KanbKyntoBaHHS cobiBapTocTi NpoaykKLii (pobiT, nocnyr) CTOCOBHO cneumdikv BianoBigHMX
NPOMUCNOBUX NIONPUEMCTB, He OyB BUKOHaHWWA, BHAaCMigOK YOro nNMBOBAapHI 3aBoau
3MYLLEHI BUKOPMCTOBYBATU 3aCTapini iHCTPYKTUBHI MaTepianu abo TunoBe MoNoXeHHs, sike
He BpaxoByBario OpraHi3aLinHO-TEXHOMOrYHNX 0COBNMBOCTEN MMBOBAPHOI ranyai.

MounHatoun 3 BUHMKHEHHS Yy 2008 p. hiHaHCOBOI Kpu3un i 4O CbOroAHi, Ha BITYN3HSHOMY
PUHKY NUBOBApPiHHA CMNOCTEepiratoTbCs HeraTtuBHI TeHOEHUii MOoro po3BUTKY, LO MPSMO
3anexuvTb Bif KyniBernbHOI CMNPOMOXHOCTI HacCereHHs, HasiBHOCTi He[oporoi sKiCHOT
CMPOBMHHOI 6asu, il iIMNOPTHMX HaAXOMXeHb, edeKTUBHOCTI ynpasniHHA Towo. OKpim
LbOro, OisiNbHICTb Cy6’eKTIB rocnofgaploBaHHsl pUHKY NMBa B YKpaiHi NOCTiMHO nepebyBae
nig BNAMBOM OEPXaBHOMO PEryroBaHHSA LiHOYTBOPEHHS, LIO peanidyeTbCsl Yepes3 3MiHu
NoLaTKOBOIO 3aKOHOAABCTBA (30KpeEMa, B NMUTaHHSX MiJAKLM3HMX TOBapiB). Takum YMHOM,
BapTiCTb (COBiBapTICTb) NMMBaA — OAHE 3 FOMOBHUX NMUTaHb AN1S KEPIBHULTBA NMMBOBAPHMX
NiANPUEMCTB Y YacCTUHI NiABULLEHHS €PEeKTUBHOCTI BUPOOHMYO-rocnogapchbKoi QisifibHOCTI
nignpMemcTBa, came TOMYy HeobxigHO MiABULLYBaTWM SKICTb YNpPaBMiHHA OiSNbHICTIO
NigNPUEMCTB ranysi NMBOBApPiHHA 4Yepe3 BMBYEHHsSI CTaHy Ta npobnem iHdopMauiinHoro
3abe3neveHHs ynpaBriHHA BUTpaTaMy B pychi opraHisadii ynpaBniHCbKOro ooriky.

AHani3 ocTaHHix gocnigpkeHb Ta ny6nikauin. NMpobnemi opraHisadii ynpaeniHCbKOro
o06niky MigNpMEMCTB, YCTaHOB, OpraHi3auii nNpUCBSAYEHO npaui TakMx BYEHUX:
3.-M. B. 3agopoxHoro [1; 2], B. O. JykiHa [3], C. B. Csipko [4], M. C. lMywkaps [5],
I. O.®apioHa, T. M. MNMucapeHko [6], B. B. LUkpomnaa [7] Ta iH. BapTo Big3HaunTtu, Wwo gegani
MOCUITETLCS HEOOXIAHICTb PO3KPUTTS OCOONMBOCTEN OpraHisaii ynpaBniHCbKOro obniky
Ha nNpuvKnagi NignpueMcTB NMBOBAPHOI ranysi 3 ypaxyBaHHSAM iCHYHUYUX HAYKOBUX JOPOOOK.

MeTa cTaTtTi nonsrae y po3kpuTTi 0COGNMBOCTEN OpraHisaLii ynpaBniHCbKoro obriky Ha
NiaANpUEMCTBI.

Buknap ocHoBHOro martepiany pocnigXeHHs. barato HaykoBUiB [aloTb CBOE
BM3HAYEHHS NMOHATTIO “ynpaBniHCbKUA 06riK”: B OOHMX BOHO LLMPLLE, BiHLLUNX—aKoHIYHe, ane
HanbinbLL TOYHO Bigobpakae 3MiCT ynpaBniHCbKOro 06MiKy BU3HAYEHHs1, HaBeaeHe y 3akoHi
Ykpainu “Ipo Oyxrantepcbkuin 06nik Ta oiHaHCOBY 3BITHICTb B YKpaiHi”—Lie cuctema 06pobku
Ta NiAroToBKM iHpopMaLil Npo AiANbHICTL NIANPUEMCTBA ANSA BHYTPILLHIX KOPUCTYBaYiB Y
npoteciynpaeniHHa nignpuemctaoMm[8, c. 870]. Ha gymky 3. B. 3apgopoxHoro, ynpaBniHCbKUN
06nik € npouiecom 36opy Ta 06pobkuM iHdopmMaLii Npo haKkTUYHI BUTpaTH, 4OXoAM | PiHAHCOBI
pesynbraTv NigNPMEMCTBA Big YCiX BUAIB OiANbHOCTI B PO3pi3i OKPEMUX BUAIB NPOAYKLi
(po0iT, mocnyr), BUKOHaAHHA POGIT Ta IHLWMX CErMeHTIB AN BHYTPILIHIX KOPUCTyBadyiB
[1; 2]. TobTO y TpaguMuitHOMY PO3yMiHHI yNpaBniHCbKMIA 0BMiK NOKMMKaHWIA iHdopMyBaTh
anapar ynpasniHHS NiANPUEMCTBA NPO BEMNUYUHY MOHECEHUX BUTPAT, X OOUIMbHICTE Ta
edeKTUBHICTb 3aiicHeHHsA. OaHaK B yMOBaX rOCTPOI KOHKYPEHTHOT GopoTbOM Ta BRnMBY
arpecrBHOIO 30BHILIHLOrO CepefoBuLLa Ha pe3ynsTath dianbHOCTI BUHMKAE HEObXigHICTb
nepernsgy TpaauuinHUx (YHKLiIA ynpaBniHCbKOro o6niky. BpaxoBytoun cyyacHi peanii
BefeHHs Gi3Hecy, 06’eKTamMy OCTaHHbOrO MOBMHHI OyTM BCi onepadii Ta npouecu, Lo
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Npu3BoAATb 40 3MiH B akTUBax MignpmMemMcTBa Ta Moro 3060B’A3aHHAX. 3a TakMx MipKyBaHb
opraHisauis ynpaBniHCbkoro obniky B acnekrax iHpopMauinHoro 3abesnevyeHHs cucteMm
ynpaBniHHA AiNoBOi penyTauii NignpMeEMCTBa € akTyanbHOK Ta HeobxigHot [7, c. 344].
OTxe, ynpaBniHCbK1I 0bnik € ePeKTUBHMM IHCTPYMEHTOM yNpaBniHHS, TOMY L0 CTBOPHOE
KOHKYPEHTHI nepeBarn B PUMHKOBOMY CepefoBULLi, a came 3abesneyye MignpuemMcTBo
KnoyoBoto iHopMauieto. Ha Hally AymKy, ynpaBniHCbKui 0briik — e iHTerpoBaHa cuctema
360py, 06bpobkmM Ta nepegadi iHopmauii BHYTPILWHIM KOpMCTyBayam LIOAO AOXOAiB i
BUTPAT NIANPUEMCTB 3 MeTOo 3abesneyeHHss epeKkTUBHOIO yrnpaeniHHA cobiBapTicTio Ta
OTPMMAaHHS MO3UTMBHOTO (hiHaHCOoBOro pedynbraTty. OCHOBHMMM 06’ eKTaMu yNpaBiHCbKOro
o0niKy € BUTpaTy i [OXOAM, SKi NeperpynoByTLCS 3a iX LiNTbOBUM MPU3HAYEHHSM (BUgamm
NPOAYKLiT, 3aMOBMNEHHsMW, MpoLecamn, LeHTpamu BignosiganbHOCTI Towo). Cuctema
ynpaBniHCbKOro obriky € e(peKTUBHOLO, afKe BOHA A03BOIISE NOMErUMTN OCATHEHHS Linen
opraHisauii 3 HaMEeHLWNMN BUTpaTaMm Ha CTBOPEHHS i PYHKLIIOHYBaHHSI CaMOi CUCTEMMN.

YnpaeniHcbkuii 06Mik He obmexeHwnii y Brubopi metodis Ta npaswi. Moro pospobnse
came MignpUMEMCTBO 3 ypaxyBaHHSIM Pi3HWX NMapaMeTpiB Ta YMHHUKIB, TOMy OOGMiKOBUAM
HeOoOXiAHO CaMOCTIHO 3aliMaTWCb OpraHisauielo ynpaBmniHCbKOro obriky B cucTemi
€KOHOMIYHOT iHCpopMaLlii TOro Ym iHLIOro NigNpMeEMCTBa.

Ha Hawy aymKy, OOuinbHO BMOKPEMUTW MEBHI eTanu, WO HeobXiaHi Ans BeAeHHS
ynpaBmniHCbKOro o06niky Ha nignpuemcTBax NMBOBAPHOI ranysi, a came: BUOAHHS i
3aTBEPIPKEHHS yNpaBiHCbKOI 0BMIKOBOI MOSITUKN OpraHi3aLii; CTBOPEHHS | 3aTBEPIKEHHS
MakeTy BHYTPILHIX OpraHi3auiiHux cTaHZapTiB ynpaBniHCbKOro 0oO6rmiKy; 3aTBEepKeHHSs
hopM NEPBUMHHUX LOKYMEHTIB Ta 3BITHOCTI yNpaBniHCLKOro obniky; 3aTBepKEHHS CUCTEMMN
paxyHKiB yrnpaBniHCbKOro obriiky; CTBOPEHHS cCUCTEMM BIOIKETIB NMBOBAPHUX NiSNPUEMCTB;
BUGIp METOAMKN KOHTPOSO Hag BUKOHAHHAM OHOKETIB Ta KOHTPOIb 3a BUTpaTaMu.

PoarnsHemo 6inbli getanbHO eTan CTBOPEHHSA CUCTeMU OIOMKETIB Ha MNMBOBAPHMX
nignpuemcTBax. bromkeTr npeacTtaBnsie cobot NnaH, SKUA  OXOMSOE BCi acrnekTu
rocnodapcbkyx onepadin Ha NeBHWM Nepiog y ManbyTHbOMY; TEXHOIONIK0 NMPOBEAEHHS
ManbyTHIX BUTpAT y BigNOBIAHOCTI 3 NnaHaMyM ManbyTHIX LOXOAIB; KifbKICHE BUPAXKEHHSI
nnaHy, iHCTPYMEHT KOOpAMHALil Ta KOHTPOMIO 3a MOro BMKOHaHHAM [9, c. 469]. OTxe,
BrogxeT — Le PiHaHCOBUIN JOKYMEHT, CTBOPEHWI 4,0 BUKOHAHHA nepeabaveHnx A 3 MeToro
bopMyBaHHSA MNPOrHO3y MamnbyTHiIX biHaHCOBMX onepadin. BrogkeT BucTynae 3acobom
KoopauHaLil OissnbHOCTI pi3HMX nigpo3ginie nignpuemcTtea. BiH cnoHykae ynpaeniHuiB
OKpeMUX naHoK OyayBaTun CBOK AisiNbHICTb, NPUIAMAaoYM 4O yBaru iHTepecu nignpMemcTaa
3aranom.

KoLwiToprcamu oxonntoeTbcsi BUPOOHULTBO, peanisadis, po3nogin i diHaHcyBaHHA. B
KoTopucax 3HaxoasaTb BifoOpaXKeHHsA BUTpaTM Ha BUPOBHULTBO BCbOrO NiANPUEMCTBA i
noro nigposainax, npubyTku BiA BCiX BUAIB OisiNTbHOCTI, OKpeMMX Nigpo3ainis, NignpnemMcraa
3aranom.

Y npakTUyHIn Oi9nNbHOCTI po3noginsoTe BUTPATU Ha npoaykuito i BuTpatn nepioay [10].
Butpatn Ha npogykuito doopmyroTb BUPOOHUYY cOBiBapTiCTb NPOAYKLIii y cknagi uiHu, a
BUTpPaTK nepiogy Ha nianpuvemMcTBax MMBOBAPHOI MPOMMUCIOBOCTI BPAaxXOBYKOTbCSA Y LiiHi
NpoayKLii Yepes ToproBernbHYy HaLiHKY.

Takox BaXKNMBMM KPOKOM y chOPMyBaHHI NiACMCTEMM YNPaBMiHCLKOro 0brniky € BnacHe
NMocTaHOBKa YMNpaBniHCbKOro 06niky, sika Mae OyTu iHilinoBaHa BULLMM KEPIBHULTBOM
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YyCTaHOBM 4epe3 YCBIOOMIIEHHs CBOIX MNOTpe® B OTpMMaHHi iHpopmauii gna notpeb
ynpaeniHHSA. [Ing nocTaHOBKM ypaBniHCLKOro 06riky CTBOPHETLCSA poboya rpyna, KepiBHUKY
SKOT HafdalTbCs LUMPOKI MOBHOBAXKEHHS B YACTUHI OTpMMaHHS HeoOXigHoi iHdopmaLii
BiJ Migpo3ainie; 3a HeoOXxigHICTIO OO0 cknagy pobo4yoi rpyny BKIHOYAOTLCS 30BHILLIHI
KOHCYNbTaHTU, SIKi MalTb AOCBiA4 Takoi poboTu. [Npouec nocTaHOBKM YNpaBniHCbLKOro
06niKky B ycTaHOBI NoTpebye BMpiLLEHHSA Takux NuTaHb [3, 4]:

— BUBYEHHS NoTpeb ycTaHOBM B NOTEHUIMHIV iHbopmaUii ynpaBniHCbLKOro 0bniky 3 6oky
Pi3HMX KOPUCTYBaYiB — KEPIBHUKIB CTPYKTYPHUX NiAPO34iniB;

—BU3HAYeHHs1 (PyHKUIOHanbHMUX HampsamiB, 3a skMMu nepegbadveHa nobymosa abo
PECTPYKTYpU3aLisi ynpaeniHCbKOro ooniky;

—BUSIBMIEHHS €NIEMEHTIB iCHYHHOrOo B YCTaHOBIi BHYTPILLHLOrO 0OMiKy B Mexax
BMOKPEMMNEHUX DYHKUIOHaNbHMX HanpsiMiB i OuiHKa X a[dekBaTHOCTI  pearibHUM
rocrnofapcbkum npoLecam, a Takox iHbopmMadinHnm notpebam ynpaeniHCbKOro nepcoHany;

—po3pobka KoHUenuii ynpaemniHCbKOro obniky B YCTaHOBI Ta MnaHy 3axOA4iB 3 MOro
noOynosu;

— po3pobKa CTPYKTYpW 30H BiAMOBIAANBHOCTI YNPaBniHCLKOrO NepcoHarny;

—BW3HAYEHHS OCHOBHWUX €NeMEeHTIB ynpaemniHcbkoro obriky B ycTaHoBi Ta
KOHCYNbTaTMBHUIA CYNpPOBIg NpoLieCy BNPOBaKEHHS.

He meHLWw BaxnuBoto € iHopmalid, gka popMy€eTbCS Ha OCHOBI yNpaBniHCLKOro 06miky
Ta MOBWHHA BigNOBIgAaTV BMMOraMm, SKi € 3aranbHOMPUAHATUMM O 06NiKOBMX AaHMX, a
came [6; 7]:

—CBO€YacHiCTb — HeobxigHa iHdopMaLis Mae BunepemxyBaT Oyab-sKi ynpaBniHCbKi
piweHHs. BignoeigHO mopsgok i YacToTa HagaHHA Uiei iHpopmalii MaloTb BignosigaTu
XapakTepoBi 1 NepPioANYHOCTI PO3B’A3yBaHUX MEHEKMEHTOM 3aBAaHb;

— uinicHicTb, TO6TO iH(OpPMaLisi NOBUHHA BTN KOMMIEKCHOK Ta CUCTEMHOID;

—KOpUCHiCTb. OBGniKoBi AaHi MOBWHHI MICTUTU 3MICTOBHY i AOpeyYHy iHdopMaLito, sika
cnyryBatuMme Ans OUiHKM CUTyaLin, WO cknagatTbes;

—THYYKiCTb, sika nepenbadae B NOBHOMY 00CA3i 3a40BONEHHS iHPOPMALLiiHMX 3anuTiB
anapary ynpasriHHs NignpueMCTBa BiANOBIAHO 4O MIHNUBOCTI PUHKOBOTO CEPELOBULLA;

—peneBaHTHiCTb. 36ip i cuctemartumsauis obnikoBnx OaHUX MOBMHHI 3abe3nedyBaTtu
NPOCTOTY CNPUMAHATTA Ta HA OCHOBI MPUMHATUX YNPaBMIHCLKMX PilleHb AaTu MOXIUBICTb
BMMMBY Ha CUTyalLil, WO BMHUKAOTb B NPOLIECI FOCNOAaPHOBaHHS;

— aHaniTMYHicTb, TOOTO 06niKoBa iH(OpMaLisi TOBUHHA MICTUTK aHamiTUYHI (PO3rOpHYTI)
[OaHi, SIKi MOXYTb CryryBaTu s NpoBeAeHHs1 noganbLUoro aHanisy B NpocTopi Ta vaci;

— KOHIAEHUIMHICTb, siKa npuTamMaHHa oOMikoBMM AaHMM Ta BigMNoBiAHO MNOTpedye
HanNeXHMX CTYNEHIB 3axX1CTy;

— AndepeHLinoBaHicTb — iHpopmauis, SKy OTPUMYE KepiBHUK Mae byt HeobxigHow
i pasom i3 TMM pocTtaTHbol. Lle, 3 ogHoro 6GOKy, AacTb 3MOry CKOPOTUTU 3aralibHi
iHbopMaLiiHi NOTOKW, a 3 IHWOro, — He BHOCUTMME MNNYyTaHWHY 3a paxXyHOK HasiBHOCTI 1
onpautoBaHHs HEMOTPIOHOT iHGhopMaLLii;

— 0OCTYMHICTb hopMM Ta 3MiCTY — HEOOXiaHY iHdbopMaLiito cnig BUknagatu y AOCTYNHIl
dopMm, NpuaaTHii Ona CpuUnHATTS 3 BOKY MEHeOXepiB Pi3HUX PiBHIB KOMMETEHTHOCTI
Ta OCBITW, @ He Yy BUMMSAI XXOPCTKO pernameHTOBaHUX 3BITHUX DOPM, SK Le NPUAHATO B
cucTeMi oiHaHCOBOrO OOIiKY;
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— KOMMAKTHICTb — 3BiTHI (hOPMU, B IKMX HaAat0Tb yNpaBniHCbKY iHcbopMaLito, MatoTb By Tu
MaKCMMarnbHO CMpPOLLEHI, ane pas3oMm i3 TMM [03BONATY KOHTPOMb He NuLie nigCyMKOBMX
NOKa3HUKIB, a N TXHIX OKPEMUX CKNaLOBUX;

— BapiaTUBHICTb — iHhopMaLlisi Mae ByTu rHyYKOH LWoAo BUOOPY HalrKpalloro BapiaHTa
[in i3 KiNbKOX ansTepHaTuB.

Takox npouec BegeHHS ynpaBniHCbKOro obniky Ans NPUAHATTS pilleHb Yy HanpsiMky
3abe3neyeHHs eeKkTUBHOI AiNbHOCTI MiANPUEMCTBA BMMaratume 3HayHoi iHopmauii
30BHILLIHLOMO cepefoBullla YHKLIOHYBaHHSA. TOMy BaXnMBUM Yy BKa3aHOMY KOHTEKCTI
€ [OOTPUMMaHHA BUMOIM EKOHOMIYHOCTI, fika IPYHTYETbCA Ha ChiBBIAHOLLEHHI “BUTpaT
— [pouinbHOCTI” 06niKoBo-aHaniTMYHMX npouedyp. MaeTbca Ha yBasi, Te, WO MOHECeHi
BMTPATX Ha MiAroTOBKY OONiKoBOI iHpopMaLii He MOBWHHI NepeBULLYyBaTV €KOHOMIYHUIA
edekT Big Ti BUKOpUCTaHH4 [6, c. 457].

3 Hawoi nosuuii, npakTU4YHOK OpPMOK  oOpraHisauii  0bnikoBo-aHaNITMYHOrO
3abe3nevyeHHs ynpaeniHHA Ha nNianpuvemcTsi € [lenapTameHT ynpaBriHCbKOro OOriKy.
CTBOpEHHS [aHOro AenapTaMeHTy Mae BU3HavaTWCHA MNPOTOKOMOM 3aranbHux 300piB
3aCHOBHUKIB nignpuemctBa. [lopsaok YHKLUIOHYBaHHS BKas3aHOro [AenapTaMeHTy
pernameHToBaHo lMonoxeHHsaM “lMpo OenaptaMeHT ynpaeniHcbkoro obriky”. KepiBHUkoM
LbOro nigposdiny € OMpeKkTop AenapTaMeHTy, WO NignopsaKoBYETbCS reHepanbHOMY
OVPEKTOPY Ta 3acHOBHMKaM nignpuemcTtsa. CTPYKTYPHOK OOVHULEK AenapTaMeHTy €
Bigain. [JenapTameHT ynpaBniHCbKOro obmiky MMBOBApHOrO MiAMpPUEMCTBA 3a BIIACHOH
CTPYKTYpOLO BKMoYae ABa Bigdinu: 1) Bigain obniky Butpat BpobHuuTBa; 2) Biagin obniky
BUTPAT AisnbHOCTI. [MpMYMHOK CTBOPEHHSA UMX BigdiniB € KoMnnekcHe iHdopMmauiiHe
3abe3neyeHHss NOTpe® BHYTPILWHIX KOPWUCTYBa4diB MNpPO BUTPaTW MPOLECY CTBOPEHHS
cnoxmeyoi LiHHOCTI. CTpykTypa [enaptameHTy ynpasniHCbKOro obriky nignpuemcraa
NMBOBapHOI ranysi HaBegeHa Ha puc. 1.

[enaptameHT ynpasniHCbKoro o6aiky

—)[ Biddin 0bniky sumpam supobHuymea ]

—)[ Biddin 0bniky sumpam dianbHocmi ]

Puc. 1. Cmpykmypa [JenapmameHmy ynpaeniHCcbKo20 061Ky

OTxe, oOpraHisauiss ynpasniHCbKOro o06rniky Ha nNPOMWCNOBOMY MIAMNPUEMCTBI €
npoLiecom nepexony 3MicTy MeToaukm B oopmy il MpakTUYHOT AisnbHOCTI. Tako hopMoro
B OpraHisauinHo-ynpaBniHCbKi CTPYKTYpi MMBOBapHOro nianpuemctsa € [enapTaMeHT
yrpaBmniHCbKOro oobriky.

OcHoBHMMM dDyHKUiSMK [lenapTaMeHTy ynpaBniHCbKoro obniky BUTpaT Ha NignpuemMcTBi
NMBOBapPHOI ranysi €:

—iHbopmaLinHa — 3abesneyveHHs ynpasniHHSA NPOMWUCIIOBUM NIANPUEMCTBOM CYKYMHICTIO
BiIOMOCTEWN, LLIO HEOOXiaHI ANs NPUAHSTTS ONTUMAarbHUX Ta eEKTVBHUX YNPABMIHCHKMX PilLiEHb;
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— KOMYHiKaLUinHa—nigrotoBKaiHopmaL,ii 3 METOK CTBOPEHHS BHY TPILLHIX KOMYHiKaLiNnHMX
3B’A3KIB B OpraHi3aLiinHO-ynpaBniHCbKIiN CTPYKTYpPi NPOMMUCIIOBOroO MigNpueEMCTBA;

—KOHTPOfbHa — Nepesipka BiANOBIAHOCTI CTaHy pesynbraTiB disnbHOCTI nignpuemMcTaa
[0 BCTAHOBMEHUX HOPM Ta BMMOT 3aranom;

nporHosHa — nepegbayeHHs ManbyTHbOrO CTaHy neBHMX OO’EKTIB MPOMMUCIIOBOrO
NiANpPUeEMCTBA Ha OCHOBI @aHani3y MOro MUHYIOro i Cy4acHoro.

[opaTtkoBoto coyHKuieto [lenapTaMeHTy ynpaBniHCbKOro 0bmiky € aHaniTMKO-CUHTETUYHA.
CyTHICTb Ui€i byHKLiT nonarae B aHaniTMKO-CUHTETUYHIA 06pobLi iHbopmauii Npo dakTn
BUTPAT 3 NEPBUHHNX AOKYMEHTIB. [ONOBHOK METOI Takoi 06pobKM € BCTAHOBINIEHHS HOBMX
dakTiB 3B’A3Ky BUTpAT 3 IX NPUYMHOIO — MpaLiBHUK. [locrnigXeHHs1 hakTiB 3B’A3Ky BUTpaT
dYHKLUiA 30INCHIOE 3a AOMOMOrol aHanidy i CuHTe3dy. AHani3 BMKOHYE pPO34rieHyBaHHS
aKTiB BUTPAT Ha CKMNafoBi YaCTUHW Ta BUSABMEHHS iX NpuvynH. CUHTE3 BCTAHOBMIOE
B3aEMO3B’A3KM Ta BMACTMBOCTI BKa3aHMX YacTMH (paKTiB BMTpAT B LiNiCHOCTI 06’ekTa
ynpaeniHCcbKoro obniky Butpart. MNoeaHaHHA aHani3dy i cMHTe3y B oaHy (OYHKLi0 LO3BOMSE
DaraToBEKTOPHO XapakTepuayBaTu hakT BUTpAT NPOMMCIIOBOro NignpuemcTea. Pesynsrart
onepavui aHanidy i CMHTE3y 3HaxOoOuTb CBOE BiAOOpaKeHHs Yy BTOPUHHOMY [AOKYMEHTI.
MeTolo CTBOpEHHSI BTOPWHHOINO OOKYMEHTa € MigroToBka aHaniTMyHoi iHdopmadii npo
daKkTu BigXUIEHb Bif NNaHOBUX NOKA3HMKIB OisiNbHOCTI.

MpakTnyHMM  pe3ynbTaTtoMm  opraHisauii  [lenaptameHTy ynpaBniHCbKOro 0OniKky Ha
nianpuemcTBi € 6a3a JaHuX NPO BATPATK B NMPOLECI CTBOPEHHS CMOXMBYOI LHHOCTI MPOAYKLT.
Mertoto cTBOpeHHs 6a3un faHnx € OpMyBaHHS CyKYMHOCTi aHamiTUKO-CUHTETUYHKX BiJOMOCTEN
npo BUTPaTW AN BHYTPILHIX KOPUCTYBadiB, @ came: BHYTPILUHIN KOHTPOMNb — aHanitmyHa
iHpopmaLlisi ONA MOHITOPUHIY PU3NKIB €KOHOMIYHOI 3arpo3n MianpuUEMCTBA; BUKOHABYMN
OopraH — CUHTETMYHA iHdopMaLis AN NPUAHATTS YNPaBMiHCbKUX pilleHb B AMHaMILi BUTpaT
npoLecy CTBOPEHHSI CMOXMBYOI UiHHOCTI. BkaszaHa ©asa paHux nepenbadae CTBOPEHHS
CUCTEMMU EMNEKTPOHHOIO PeCypCy, LLIO Hakonuyye iHpopMaLito Npo akTy BUTpaT NpOMUCIOBOIO
nianpuemMcTBa B XPOHOMOMYHOMY Ta cuctemMaTuyHoMy nopsaky. IMigctasoto ans opMyBaHHS
BKa3aHOroO pecypcy € CyKyMHICTb YNpaBriHCbKMX 3BiTiB MPO BUTPATU Ta 3BeAEHNX JOKYMEHTIB. Ll
[OKyMeHTV 30epiratoTbCsl B apxiBi MaTepianis [lenaptameHTy ynpaeniHcbkoro ooniky. MpadpivHmi
BMpas CTpykTypun 6a3n gaHnx JenaptameHTy ynpaBniHCbLKOro obniky HaBegeHo Ha puc. 2.

OTxe, opraHisauisi ynpaeniHCbKOro 06miky Ha MPOMMWCIIOBOMY MiAMPUEMCTBI € MPOLIECOM
nepexoay 3MiCTy METOANKM BGOPMY il MPaKTUYHOI AiSrnbHOCTI. Takor hOpMOK0 BOpraHisauifiHo-
ynpaBniHCbKi CTPYKTYpi MMBOBapPHOIO MiANPUEMCTBA € [lenapTaMeHT ynpaeniHCLKOro obriky.
MeTol CTBOPEHHS LbOro AenapTaMeHTy € iHdopMaulinHe 3abe3nevyeHHs Npo aHaniTMKo-
CYHTETUYHY CTPYKTYPY BUTPAT, @ cCame: BHYTPILLHIN KOHTPOrb — aHaniTuyHa iHdopmadlis npo
BUTPATV OKPEMMX NPAaLiBHUKIB Y MPOLIECi CTBOPEHHS CMIOXUBYOT LLIHHOCTI; BUKOHaBYMUIA OpraH
— CMHTETUYHA iHpopMmaLlisi PO NOKa3HUKN BUPOBHMYOI coBiBapTOCTI NpoaykKLii, COBiBapTOCTi
peani3oBaHOI MpoayKuii, CcoBIBAPTOCTi CMNOXWMBYOI LiHHOCTI MpoayKuii, cobiBapTOCTi
06CnyroByBaHHS CNOXMBYOI LIHHOCTI MPOAYKLIT Ta BUTpaTh 3a LleHTpaMu Bi4noBiAanbHOCTI.
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/W\ ................................................... W
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: : ingpopmauis)
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$ pynrcyit’ “ynpasninns”. : ingpopmauin)

Y )

Puc. 2. Cmpykmypa 6a3u daHux [enapmameHmy yrnpaesiiHcbKo2o 06Ky

BucHoBkK. Ha oOCHOBI NMpoBegeHOro AOCHiIOXEHHA MOXHa 3pOoOMTU BUCHOBOK, LUO
opraHisadisi ynpaeniHCbKOro obrniky 3anexuTb Bif CUCTEMW YNpaBriHHSA MiANPUEMCTBOM
i nepenbadae obnik HeobOPOTHMX | OOOPOTHUX aKTMBIB, 3000B’si3aHb, BUTPAT i OOXOAiB
y npoueci nocrayanbHULIbKO-3aroTiBernbHOI, BUPOBHMYOI, iHaHCOBO-30yTOBOI Ta
opraHisauinHoi gignbHocTi. JouinsHO BUOKpeMnioBaTh etanu, ski HeobxigHO BpaxoByBaTu
nig 4Yac 34iNCHEeHHs ynpaeriHCbKOro 00Ky Ha nignpyMemMcTBax MNMBOBAPHOI ranya3i,
BCTaHOBNIOBaTM (hOPMM JOKYMEHTIB Ta BU3HA4YaTV NpaBuiia Moro BEAEHHS, 34iNCHIOBaTH
NigroToBKy BMCOKOKBanicikoBaHMX cneuianicTiB 3 ynpaeniHCbKoro obriky, ski 3mMornm
© opraHidyBaTy aHanitTMyHy poOoTy, 3abe3neynT CTBOPEHHsI Ta (OYHKLiOHYBaHHS
ynpaBsniHCbKOro obriky, € 3acagHU4YMMKN Y OYHKLIOHYBaHHI AenapTaMmeHTy yrnpaBriHCbKOro
obniky nignpueMcTB NMBOBapHOI ranysi. Bsaxaemo, wWo pobpe opraHizoBaHuin
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ynpaBniHCbkM 06K BiAMOBIHO [0 iCHYKOYMX BUKIMKIB PUHKOBMX TeHOEHUIn i notpeb
MEHeKMEHTY [03BOMUTL ONTUMI3yBaTM BUTPaATU MNIANPUEMCTBA, Ha [AOCTaTHLOMY
PiBHI HanaroguTu iHopmauiiHe 3abe3neyYyeHHs CUCTEMWU MPUIAHATTS pilleHb 3 METOH
3abe3nevyeHHs1 e(peKkTUBHOI AiiNbHOCTI OCTAHHbLOTO.

MNMepcnektTnBn nopanblMX AocnigkeHb. 3acnyroByloTb Ha yBary LOCHIOAXEHHS
0ocobnmBoCTer opraHisadii ynpasniHCbKOro o6niky B NignpueMCcTBax iHWNX BUAIB AiSrbHOCTI.
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